2025

OSINT Year in
Review

A strategic recap of th@open-source intelligence

landscape, market dynamics, innovation'trends,

customer adoption, and-what liés ahead.

Executive Summary

Open-source intelligence (OSINT) underwent transformative growth in 2025 as enterprises, governments,
and risk teams increasingly recognized its operational importance. Fueled by the explosion of publicly
available digital data, rapid advances in Al-driven analysis, and heightened geopolitical uncertainty, OSINT
evolved from a specialized investigative skillset into a core component of modern security, fraud,
compliance, and intelligence operations.

We strive to help businesses, law enforcement, governments, and the military focus on effective
investigation and analysis. We exist to combat threats and enhance the safety and security of communities
worldwide.

The OSINT market expanded significantly, surpassing $4.5B with accelerated adoption among Fortune 100
enterprises. Innovations centered on multimodal Al, identity correlation, automated monitoring,
disinformation detection, and defensible data provenance. These advancements made investigations faster,
more accurate, and more scalable across the enterprise.

As we close 2025, we extend our sincere thanks to our customers, partners, and the global OSINT
community whose trust and collaboration have fueled this progress. Looking ahead to 2026, OSINT will
continue to mature into a fully institutionalized intelligence discipline, with broader enterprise adoption,
deeper Al integration, stronger governance frameworks, and expanding global cooperation.

OSINT is no longer optional, it is now the intelligence backbone for understanding risk in an uncertain world.
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State of Affairs_

OSINT Matures Into a Core Intelligence Discipline

2025 marked a turning point for open-source intelligence. What began years ago as a niche capability
used by investigative journalists, threat researchers, and specialized government analysts has now
become a mainstream, mission-critical discipline for enterprises across security, compliance, fraud
prevention, and geopolitical risk.

Key factors defining the 2025 landscape:
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Explosion of publicly available Heightened global risk climate:
dlgltal. exhaust: Election interference, cross-border crime,

. . disinformation, and corporate espionage increased
Social platforms, decentralized networks, surface .
. . . . enterprise demand.
web identifiers, and blockchain metadata continue

to balloon.
Acceleration in Al-assisted Regulatory pressure:
diSCOVery and analysis: AML, KYC, export controls, and cyber insurance

. . markets now expect OSINT-backed due diligence,
Multimodal LLMs became embedded into OSINT

. . . not optional enhancements.
workflows, improving accuracy, triage speed, and

contextual reasoning.

The result is a world where OSINT is no longer “nice-to-have”, it is
now the intelligence backbone behind modern risk operations.
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Market Overview

RAPID EXPANSION AND CONSOLIDATION.

market g.re'w_aggréssiv'ély in 2025, driven

iblice and p'F'i\_/a.te-_'Sié:C_;EQr ado-pti'én,

MARKET GROWTH HIGHLIGHTS

ESTIMATED OSINT MARKET SIZE GREW TO
$4.5B+, with a CAGR exceeding 22-28%

depending on segment.

ENTERPRISE ADOPTION SURGED, ESPECIALLY IN: WHAT ENTERPRISES WANTED
_ Threat intelligence MOST IN 2025

- Corporate investigations _ Unified investigative tools rather than

- Supply chain security fragmented data sources

- Fraud detection and identity intelligence Faster, Al-augmented triage workflows

- Brand protection and misinformation _ Transparent and defensible data provenance

monitoring _ Cross-platform identity correlation

_ Scalable automation for large teams
MERGERS AND ACQUISITIONS ACTIVITY INCREASED

especially among cybersecurity, threat
intelligence, and data aggregation vendors

integrating OSINT capabilities.
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Innovation in 2025_

A Breakout Year for OSINT

2025 has arguably been the most innovative year in the history of OSINT.

Innovation Themes

Al copilots for
investigations

LLM-powered assistants
helped analysts summarize

cases, correlate identities, and

flag patterns across massive
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Cross-modal
intelligence

OSINT tools fused text,
imagery, geospatial, and
blockchain data into unified
investigative narratives.
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Precision
automation

Automated monitoring of
threat actors, breaches, and
geopolitical signals reached
enterprise-grade levels.

datasets.

Ethical and privacy- Near-real-time
conscious OSINT disinformation
Growth in governance detection

frameworks and auditabilit
L4 Critical during global elections

provided assurance to legal L .
and geopolitical conflicts.

and compliance teams.

These strides pushed OSINT from a manual investigative art into a
scalable intelligence science.

shadowdragon.io




Large Enterprises
1al Iy E m b r ce

here Fortune 100 and
dopted OSINT broadly
vithin cyber teams.

ENTERPRISE ADOPTION PATTERNS

SECURITY OPERATIONS (SOC):

OSINT enriched alert context and accelerated

incident response.

WHY NOW?

AL AN UL ESIZAT AN _ OSINT tools decentralized data access,

Pattern recognition and identity attribution reducing the time and expertise needed.

became faster and more reliable.
_ Risk environments intensified.

M&A AND SUPPLY CHAIN:

Businesses evaluated partners, vendors, and - Regulatory expectations matured.

acquisitions using OSINT-based due diligence.

_ OSINT platforms became enterprise-ready,

scalable, compliant, and integrable.
BRAND PROTECTION:

Monitoring impersonation, dark-social chatter,

and targeted scams became table stakes.

shadowdragon.io
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Predictions_

Looking Ahead To 2026

e

OSINT Becomes
Standard Across
Enterprise Risk
Functions

Not just SOCs, legal, HR,
procurement, compliance, and
physical security teams will
build OSINT workflows into
core operations.

Verification Will
Matter More Than
Discovery

The problem won't be finding
information, it will be trusting
it. Validation, provenance
tracking, and Al-assisted
source reliability scoring will
become essential.

Multimodal Al Will
Accelerate
Intelligence
Workflows

Al will contextualize images,
videos, signals, documents,
and behavioral patterns as a
unified thread.
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CRSS

Enterprises Will
Demand Hardened,
Ethical, and
Compliant OSINT

Governance frameworks will
become competitive
differentiators.

]

OSINT Will Play a
Central Role in
Deepfake Mitigation

Expect major enterprises to
deploy OSINT-AI hybrid
detection pipelines.

Cross-Border
Collaboration Will
Increase

Government-to-enterprise and
enterprise-to-enterprise threat
intelligence sharing will
become routine. 2026 will be
the year OSINT becomes fully
institutionalized across the
global risk ecosystem.
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A Thank You to
Our Customers

and Partners

To our customers, partners, and the broader

OSINT community:

Thank you.

You trusted us through another year of growth, innovation, and global complexity.

Your feedback, collaboration, and high standards continually push us to deliver better tools, stronger
intelligence, and a safer digital world.

You are the reason OSINT continues to evolve, from a specialized tradecraft into a global capability that
empowers organizations to protect their people, assets, and missions.

We are honored to support your work.
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